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Organisation Overview

Aspire Foundation is a charitable organisation delivering Children and Family Centre services,
Early Years provision, family support, and associated community services.

Our work supports children from birth to 11, parents, carers, and families, including those
experiencing disadvantage, vulnerability, disability, or additional needs.

We work in partnership with local authorities, health services, education providers, voluntary
sector partners, and community organisations to deliver inclusive, accessible and high-quality
services that improve outcomes for children and families.

This policy applies to:
¢ All employees (permanent, temporary, bank, agency)
Volunteers and students
Trustees and senior leaders
Contractors and partners
Service users, visitors and external stakeholders where relevant to service delivery

Policy Statement

Aspire Foundation is committed to eliminating discrimination, advancing equality of opportunity,
and fostering good relations in line with the Equality Act 2010.

We value and celebrate diversity in our workforce and within the communities we serve. We are
committed to creating safe, inclusive and welcoming environments where everyone is treated with
dignity and respect, and where differences are recognised as strengths.

Equality, diversity and inclusion are embedded in:
e How we design and deliver services
e How we recruit, manage and develop staff
e How we engage with families and communities
e How we work in partnership with others

Legal Framework and Protected Characteristics

This policy is guided by the Equality Act 2010, which protects individuals from discrimination on
the basis of the following protected characteristics:
e Age
Disability
Gender reassignment
Marriage and civil partnership
Pregnancy and maternity
Race (including colour, nationality, ethnic or national origin)
Religion or belief
Sex
Sexual orientation

Intersectionality

Aspire Foundation recognises intersectionality — that individuals may experience multiple,
overlapping forms of discrimination (for example, a disabled parent from a minoritised ethnic
background, or a neurodivergent child living in poverty).

Our service design and delivery take account of how these combined identities can impact
access, experience and outcomes, ensuring support is person-centred, flexible and responsive.



How Equality Shapes Our Service Delivery

We demonstrate our understanding of protected characteristics and intersectionality through
practice, including but not limited to:

Age: Tailoring services to children’s developmental stages and providing age-appropriate
family support for parents and carers.

Disability & Neurodiversity: Providing reasonable adjustments, inclusive environments,
SEN support, accessible buildings, individual support plans, and close multi-agency
working.

Race & Ethnicity: Using culturally representative resources, celebrating cultural events,
supporting families with English as an Additional Language (EAL), and working with
interpreters when required.

Religion or Belief: Respecting religious practices (e.g. dietary requirements, festivals,
prayer needs) and ensuring no child or family is excluded from services.

Sex & Gender: Challenging gender stereotypes in play and learning, encouraging equal
participation, and using inclusive language.

Pregnancy & Maternity: Supporting expectant parents and new mothers through early
help, health partnerships and flexible engagement.

Sexual Orientation & Gender Reassignment: Creating visible safe spaces, challenging
discriminatory language, and ensuring families and staff feel respected and included.
Marriage & Civil Partnership: Ensuring family structures are respected and reflected in
communication and practice.

Training and Keeping Up to Date

Aspire Foundation recognises that effective equality practice depends on knowledge, skills and
reflective learning.

We ensure that:

All staff receive mandatory equality, diversity and inclusion training as part of induction
Ongoing refresher training is provided regularly
Managers receive enhanced training to support inclusive leadership and decision-making
Specialist training is delivered where relevant (e.g. SEND, neurodiversity, trauma-informed
practice, unconscious bias, safeguarding)
Changes in legislation, statutory guidance and best practice are monitored through:

o Local authority updates

o Professional networks

o Sector guidance (e.g. Early Years Foundation Stage, SEND Code of Practice)

o Policy reviews and supervision

Policies and procedures are updated to reflect legislative changes.

Safer Recruitment and Employment Practices

Aspire Foundation is committed to safe, fair and inclusive recruitment practices.

This includes:

Safer recruitment training for recruiting managers

Equality monitoring during recruitment (separate from selection decisions)
Clear job descriptions and transparent selection criteria

Shortlisting and interviewing based on merit and role requirements

DBS checks and appropriate vetting for relevant roles

Reasonable adjustments during recruitment and employment

Zero tolerance of discrimination, harassment or victimisation



Implementation and Responsibilities

All staff, volunteers and stakeholders are expected to:
e Uphold this policy in their conduct and decision-making
o Treat others with dignity and respect
o Challenge discrimination and inappropriate behaviour
e Report concerns promptly

Managers are responsible for:
e Modelling inclusive behaviour
e Addressing concerns early
o Ensuring reasonable adjustments are explored and implemented
e Taking appropriate action where policies are breached

Breaches of This Policy
Internal Breaches (Staff / Volunteers):

If this policy is breached by someone bound by it:
e Concerns should be reported via line management or the grievance procedure
e Incidents will be investigated promptly and fairly
o Action will be taken in line with disciplinary procedures
e Serious breaches may constitute gross misconduct and result in dismissal

External Breaches (Stakeholders, Contractors, Service Users):

Where the Equality Act is breached by someone not directly bound by this policy (e.g. a
contractor, visitor, partner or service user):

Aspire Foundation will:
e Challenge discriminatory behaviour appropriately and safely
e Record and investigate the incident
e Take proportionate action, which may include:
o Formal complaints to partner organisations
o Termination of contracts or agreements
o Restricting access to services or premises
o Reporting to relevant authorities where required
e Put measures in place to protect staff, children and families from further harm

Monitoring, Review and Continuous Improvement

This policy is monitored and reviewed annually

Workforce and service data are used to assess equality and access
Feedback from staff, families and partners informs improvements

Equality impact is considered in service development and decision-making

Underpinning Legislation

Equality Act 2010

Human Rights Act 1998

Children and Families Act 2014
SEND Code of Practice (2014)
Protection from Harassment Act 1997
Criminal Justice Act 2003

Gender Recognition Act 2004



Contacts
e Organisation Strategic Lead: melanie.hill@aspirefoundation.org.uk
e Family Support Strategic Lead: maud.mcloughlin@aspirefoundation.org.uk
o Early Years Strategic Lead: sara.derbyshire@aspirefoundation.org.uk
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